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Develop Your Creativity for Maximum Success

By Tom Northup by themselves.

We have all experienced that “A-Ha” moment when we In this article, | will share the reasons why best think{ng
connected an idea we had struggled to understand wittisaparticularly important in today’s business environment
experience that made the idea perfectly clear. This expafid will present ways you can develop your best thinking to
ential learning process is fundamental to best thinking. become a top player in your profession. Sole practitioners

Those who develop best thinking become experts in trid company executives can all benefit from personal pes

fields. They gain increasing
esteem from their peers an(
aconfidence level that places
them at the top of their pro-j#
fession. Best thinking be-g
comes an attitude of con
tinuous discovery. Best
thinkers don't segment thei
thinking into periodic events. ‘
They make strategic think-{*
ing a regular process.

People who take besfww
thinking to its highest level|
interact with others who have
a mutual desire to sharg
knowledge, education, ex-
gﬁge;‘ﬁ&’hgﬂ dAVtV,'jfs?erngeh_ “Best thinkers don’'t segment their thinking
ativity flows from the com- into periodic events. They make strategic
bined energies and inte”ectSthinking a regu|ar process_”
of those who share experi-
ences and build from a com-
bined base.

thinking.

Best Thinking Levels

When we strive to be-
come experts in our field
we build expertise througt
formal education and prac
tical experience. Over time|,
experiential learning allows
us to effectively apply our
knowledge to a wide variety
of situations. At this level of
best thinking, our educat
tional gaps, innate ability
and personal biases constri
our expertise, keeping our
learning one dimensional.
We need more knowledg
and experience than we pos-
sess but often fail to recog-
nize that need.

It comes as a surprise t
many people that when th

build increased experience and knowledge through intgrac

When this happens, the participants create knowledi@@ with other professionals, they raise their best thinking

greater than the sum of the parts, a case where two plustbvg level they never expected to achieve.
can truly become five. Everyone involved raises their per-

sonal effectiveness to a higher level than they could achieve

— continued on page 2 -
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— continued from page 1 —

The highest level of best thinking happens because group
interaction supports expanded creative thinking. We bu”d“Best thinking is a continual process, not an event
our expertise on a far wider base of education and experi- ’ '

ence than we could have attained by ourselves. We ris¥Ve mustdevelopan‘I'malways learning’mentality.
above our personal limitations and biases. Individual gem&\Ve must make regular dialogue with others a way

of wisdom and experience from many sources combine tQyf |ife. \When we notice and remember the little
form a creative base of practical knowledge. . —
gems of wisdom we get from others, experientia

Historical Perspective | ina h . ‘A-Ha’ ts and
Many of us remember when change in business hap_earnlng appens, giving us ‘A-na moments an

pened slowly. Executives and professionals could develogreat leaps ahead in our thinking.”
best thinking over time through reading and continuing
education. Interpersonal interaction, though important, was
hot critical to increasing our expertise. significant in the lives of others. People with significange
Today, technology changes faster than ever, creatingnderstand that they contribute to the success of others.
business environment in which we find it difficult to keep uphey ask, “How can | help you?” They dedicate their tinje
with current practices by using only our personal resourcgsd energy to the success of those who help them achj
We cannot read books and get practical experience fAgir success. When you get others to realize that you tfuly
enough to maintain the necessary expertise. Interacane about them and have their best interests at heart,|yot
with others with complementary experience is now the ol have created a relationship that fosters best thinking.
way to develop best thinking. In contrast, self-centered people lose the opportunity to
Organizations are an excellent place to develop bgstelop the highest level of best thinking because they
thinking because the organizational culture promotes digcus too much on themselves, making it difficult for
ative interaction within company teams. As professionaghers to interact with them. They don't have the give-ard-
we do not have this luxury because our support groupstaik® attitude necessary for interpersonal dialog.
not self-contained within a single organizational environ- You must be non-judgmental when you interact with

ment. We must develop our own creative terms. others. Accept others for what they can contribute. Dop't

Effective Attitudes for Best Thinking force your values and expectations on them. Don't expect
To embrace best thinking, professionals need to adjistre than they can give. Be open to all contributions.

their attitudes and behaviors. When you engage in open-ended discussions, use|the

Best thinking is a continual process, not an event. \Bi€ative right side of your brain. You will discover that no
must develop an “'m always learning” mentality. We mustrong answers exist and that everything is possible. The
make regular dialogue with others a way of life. When vagore ideas you develop the better. You can later use the left
notice and remember the little gems of wisdom we get frgigle of your brain to analyze the ideas you have creatgd.
others, experiential learning happens, giving us “A-H&ummary
moments and great leaps ahead in our thinking. When you communicate with others on a continuous

When we share with others, we need a strong sensgafis, you develop and maintain your status as an expefit i
self and a positive mental attitude, which allows us your field. You will achieve “A-Ha” moments by bein
interact comfortably with others and to accept them evggn-judgmental and remembering that everything is pps-
when they have very different ideas. People with strogigle. Nurture a mind open to all ideas.
self-awareness understand their emotions, strengths, limibevelop significance in the lives of others. You will
tations, values, and motives at a deep level. They are hoftgser the highest level of best thinking when others realize
with themselves about themselves. They know the directiqgt you are giving your time and energy to their succgss
they want their life to take and why. and they can contribute to yours.

When we ask others to participate with us in a dialog Most importantly, best thinking is not an event but|a
about our projects and concerns, we must share with thesmtinuous thought process. Ask everyone to contriblite
These wide-ranging, in-depth creative discussions mtisir thoughts and experience as you seek the gems of
involve true give-and-take between the two parties for theowledge that will turn into that “A-Ha” experience.
absolute best thinking to take place. To quote John Wooden, “It's what you learn after yqu

To develop a strong give-and-take relationship, becorigw it all that counts!”
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Motivation

Through Attitudes Designing Personal Growth
and Habits
Motivation by attitudes and _ _ .
habits involves accepting re- Philosophers, poets, and other writers from many centuries in the past have
sponsibility for your own ac- 2 rich legacy of literature that demonstrates one of the most vital tools of pef
tions. It provides opportunity for leadership development. This technique is the firing pin for rapid-fire change
growing, for developing creativ- Scope for the rifle of self-direction. This marvelous tool is affirmation. The dictior
ity and for helping others. Un- calls affirmation “the act of asserting or affirming as true a positive assert
questionably, motivation by at- Affirmation is a positive declaration that describes what you want to be, what you
titudes and habits is the mostt0 have, or how you choose to live your life.
powerful and lasting force avail- ~ There is nothing particularly startling or new in using affirmation as a metho
able for development of personal Personal growth. It has been done for thousands of years. More than a hundre
leadership. When you change?d0, the French doctor Emile Coué began telling his patients they would feel h:
your attitudes toward your fam- and better if they adopted one simple idea: all they had to do was say over an
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ily, your friends, your work, and ‘EVery day in every way I'm getting better and better.” Many people laughed af Dr

yourself and life generally, you COl_Jé. His method was so simple that they doubted its validity. He was teachir
shape the basic structure of yourPatients nothing new. It was just another way of
personality to conform to the describing the power of affirmation used with spac
idea you choose as your purpose€Petition to affect attitudes. _
and goal for life. When you see in the world what you believe to
Dealing with lingering atti- there and affirm it through self-talk, you psychq
tudes, formed over a number of l0gically reinforce your opinions and ideas. “But je
years, takes time. You may evenYOU may say, "this does not alter reality. The fact tr S
occasionally become frustrated, ! believe or disbelieve doesn't change anything
but it helps to remember that Objectively, an affirmation may not change anygt g
attitudes are only habits of thing, but subjectively, it certainly does. You tend ¥ 2 o
thought, and habits can be live up towhatis expected of you, to your reputatigi W
acquired. You can add new — 9ood or bad. The real importance of this truth e
dimensions as you encounterthe area of personal leadership is that you tend s

new experiences. You can makeonly to live up to what others expect of you, you al4
new decisions and adjust old live up to what you expect of yourself. This is wh

attitudes. the use of affirmation is such a dynamic tool fg
personal leadership development.
Table of Contents Types of Affirmations
Page 1-2: 5 _ You have the choice of several kinds of affirmations:
ST Ve Gy e L i 1. Anumerical affrmatiormakes use of some number that has a special meanin

you. It may represent money, a date, or a number of activities. For exam
salesperson might use an affirmation such as 10-6-3-50. This would be a rer]
0 e M that 10 telephone calls every day will result in six appointments for sales pr
G G A tations, lead to three sales, and produce an income of $50,000 per year. Re

Page 3: Growth
Designing Personal Growth

: this affirmation makes it easy to make calls because the salesperson kno
Page 5: Supervisory Management .
Planning, Preparing, and Preventing: Keys benefit.
LU T ) 2. Pictorial affirmations intensify and build desire in your subconscious mir
Page 6: Personal Leadership Looking often at a picture that represents your goal stimulates your imaginatio
Developing Your Freedom to Choose helps you create ways of transforming it into reality.
Page 7: Staff Development 3. Verbal affirmationsare condensed statements of a desired result or an attitud
Initiating Achievement Through . P . . "
Empowerment wish to possess. For example: “My annual income is $50,000.
o B et ovdlen 4. Actions serve as affirmationRepetition of a new tennis stroke in practice is

Bridging the Gap Between Potential affirmation. Repetition puts the law of displacement to work for you.
and Performance
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- - Worry fritters away valuable energy and immobilizes
overcom'“g Negat“’e contrast, facing each situation as it arises — identifyiy
H goal, developing a plan of action, and then taking g
Attlt“des structive steps — is the most effective way to overcome
Because a positive attitude forms the foundation for acrippling habit of excessive worry.
positive self-image, building a positive attitude is the most Indecision.“Analysis paralysis” keeps some intellige

effective method for developing a positive self-image. leaders from moving forward to the organization’s go
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Knowing exactly what a positive attitude is will help they spend so much time gathering information, analyz-

accomplish this important task. Simply stated, a positive ing data, and reconsidering issues that they neve

ge

attitude is the opposite of a negative attitude; it is enteringaround to making a decision and moving on. The

0ost

every activity without giving mental recognition to the

effective individuals are those who gather information| in

possibility of defeat. A positive attitude creates a dynamic a reasonable amount of time, assume a certain degree

aura; people with a positive attitude have a positive expectcalculated risk, and then make the best decision they ca
ancy toward self, other people, the organization, work, thebased on the available information.

market, new ideas — toward life in general. 0

Feeling guiltyThis attitude is caused by conditioning that

Almost all of us have at least a few negative attitUdeSimpiies you're not smart enough’ not good enough’ on noi

from time to time. In addition, you will often notice these

experienced enough to do anything right. People ywhc

same debllltatlng habits of thOUght in others. RecogniZingaccept such Conditioning suffer from a low self-im ge

negative attitudes for what the
are is the first step toward ta
ing specific actions to replac
them with more productive at
titudes; once negative attitude
are acknowledged, replacin
them with more positive, con
structive attitudes is a matter ¢
commitment and persistenc
Here are frequent negative [F25
attitudes encountered in the |
workplace: 8
[J Blaming others.Blaming *

others causes one to react with hostility toward other; similar future situations.
people or circumstances in order to avoid acceptirig
personal responsibility. When you as a leader in your

organization assume responsibility for your work, your

decisions, and the results you produce, those in you

work group will be more likely to follow your example.

Take strong, appropriate action to develop a corporate
culture in which people do not blame others but assume

responsibility for the consequences of their decisions.
Giving up.One of the most common reasons for failure
is simply giving up before the goal is reached. To work
on eliminating this negative attitude and habit, adop
“Never Give Up” attitude on every goal you set, an
demonstrate that determination as you lead your wor

group through the action steps required to reach tha
goal. View stumbling blocks as stepping stones. Learn
all you can from obstacles; then go over them, under

them, around them—or straight through them.
Excessive worrylt has been said that worry is the
interest, paid in full, on troubles that rarely happeF}.t

kpeople feel unworthy and undeserving of success. A ¢

and blame themselves for everything that goes wrong
Whenever one of your team members appears to assun
false guilt, help that person to analyze the causes of th:
problems, what steps can be taken to rectify the situation
and how to avoid similar pitfalls in similar situations in t
future. Help them to see the things “done right” rat
than focusing entirely on the things “done wrong.”

Unreasonable fearHelping people to understand th
fear robs them from using more of their potential n
help motivate them to change this negative attitude.
other important approach is to analyze each situati
which unreasonable fear is experienced and to formylate
an appropriate plan of action to react more constructiyely

Overdependenc®verdependence is often expressed as
a strong need for the approval of others — a desire so sfror
it causes people to act against their own best interest. Tr
to give the overdependent team member opportunitigs t
experience success. Encourage them to enjoy the intqinsi
satisfaction that comes from a job well done. As they |use
il
ers
of

more of their potential and grow and develop, they
find that the positive attitude of being independent o
more gratification than the negative attitude
overdependence.

Fear of succes$/lany people actually fear success. These
rec
itive
nce
are

tdeal of courage is required to leap this hurdle to a po
self-image. Those who fear success need to be conv
that it is appropriate to like themselves, and that they
worthy of success.

If you have a tendency toward one of these negeé

titudes, now is the time to work toward a new self-im3

tive
ge.
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Planni ng, Prepa ri ng, who are performing well and lets them know they can enjoy

- the satisfaction that comes from meeting expectations|for

and Preventmg: Keys their work. Communicate clearly and frequently to the

= = members of your work team how their particular jobs

to _E“hanc"‘g A“thorlty contribute to the overall work of the organization. If their
Making team members aware of the importance of th@ibrk seems to go unnoticed, team members may assume

work and how best to get it done prevents most problefgt either the work itself or the quality does not really
that affect performance. Most performance problems fajhtter. Or they may simply be unaware that they needl to
into three general areas: problems related to training, prgfke corrective action. When feedback quickly follows
lems arising in an environment which the team memigor performance and corrective action is agreed ugon,
cannot control, and problems of motivation. To prevefdam members are less likely to repeat mistakes. They are
problems and increase your effectiveness, incorporate thgigg more receptive to corrective action whenever if is
four strategies into your training and motivation programizeded. In addition, feedback motivates team membeis tc
1. Fit the job to the team member. Aptitude, qualificgyork toward the ultimate goal of discipline — assuming
tions, interest, skill, physical fitness, and mental capacity responsibility for monitoring their own
are essential for good performance, work. As a leader, you are responsible fpr
take great care to match assignments we training and motivating your employees t

D
each team member. Individuals who ajig become contributing members of a high
ill-suited to their work frequently growg performance team.

bolred or frhftrlatted andtl_:)etcomf dormdg < Taking Corrective Action
voicanoes likely to erupt into active prot An integral part of working with and

Ig:ms atany mom?nt'ﬂ": otrsomedtez?m Merss through people to accomplish desired resjlts
€rs, assignments that provide frequ is taking corrective action when it's neede(.
opportunities for small successes are ¢ Discard any fear that upholding high stan-
sential for E”"d'?g their conflder!;:r_e Ilr dards hurts relationships with your tea

preparing them for new, more difficu members. On the contrary, avoiding corret-
projects. On th_e other hand, the mo tive action and failing to help each member
performance-oriented top producers make a positive contribution to the tea

ten need assignments that provide i ; . ; ,
creased menta? and emotioneﬁ challent® projects an impression of weakness and i a
sure way to lose the respect of your tegm

to prevent decreased motivation and loss of momentu . - o
2. Provide adequate training for the job. Undertrairrpn égmbers, diminish your authority, destroy motivation, and

ardize the results you are seeking.
workers frequently become confused, frustrated, bored, OR?Vhen problem beha¥/ior occurs, th egfirst step in corrdct-

alrletvhéﬁf'm Tohs?r gg:ené'%;fnggi geamg rr?:)(gt?\'éegégg\ljig@& it is to define the real problem. Find out whether the
P poor p 9 ployee can perform in an acceptable manner. Ability to

communicating clearly to the members of your work gro - - -
. rform depends upon adequate training, supplies, materi-
what they are expected to do, and by training them con & and in?ormatio%, all oquhich are gart g? the woltk

ten;lypc;g hc(i)(\elvr:gcdeo Itall o0l iies. and procedure Egvironment. Ask questions to learn whether the employee
. FTovi Ssary 100ls, SUpPIIES, and Proceaures @l s \ynat performance is desirable, knows how to dofthe
employee whose efforts are thwarted by a lack of mforrgg “and understands the requirement in question. The

tion, supplies, or equipment cannot satisfy the requiremelily, o< oy receive reveal whether the problem involves
Of. the work situation. Prowde cI_eay nstructions, possi P’aining. If it is a training problem, provide the instructign
with a manual or handbook identifying and describing Yok eded
organization's expectations and procedures. A physig%thiné -
environment that encourages productivity is often ov
looked but is very important. Make sure your team memb
have what they need to do their best work.

4. Give team members periodic feedback about th

erformance. Are the necessary materials available?} Is
ipment in good order? Is information available abgut
standards, deadlines, or other pertinent details? If a pfob-
féh exists in the environment, it is your responsibility o
ve it. Learn to ask pertinent questions and to listen
ﬂantively as you seek the best solution to motivation and
fher problems with lack of productivity.

performance. Periodic feedback about their performargca
lets people know when they need to take corrective act
to get back on track. In addition, feedback affirms peo
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= control the outcome of you

Developlng Your ventures, guard your dec

Freedom to Choose sions and choices with mg

ence. But whatever you gain from life is largely a matterigf for exercising your freedo
choice — your choice. You are free to choose whatever yoghoice, you can use it to ma
want to do or to be. Your greatest power is the powefxRatever changes of habit or 4
choose your own destiny. That freedom of choice is y@iides are necessary for devi
birthright and no one can steal it or deprive you of it. Tging personal leadership a
reality of the power that comes from your freedom of choigglf-motivation. Give you
becomes evident when you understand the unalterable pifigices time to yield results; b
ciples under which this freedom works. patient. Today’s habits are tH®

A Choice is a talent that must be developed. result of choices made long ago. Tomorrow’s habits will pe

ticulous care.
You may lead a rich, full life or a shallow, empty exist- Once you accept responsibfis

Like any other talent, the power of choice can be deJB result of the choices you make today and the attitufles
oped. If you are reluctant to make choices and decisi@Ré habits you adopt.

because you fear failure, you may choose to play it Sgfgking Choices with Self-Confidence
and miss experiences that could lead to making bettegelf-confidence comes from practical know-how; know-
choices. Good decisions are based on prior deC|S|O%W comes from know|edge and experience; and exp ri-

A You must choose for yourself. ence necessarily involves confrontation and engagement.

A The choice determines the consequences. motivated by results, not by methods. But if you do njot

Because no two people are exactly alike, no one can méfkén you know from first-hand experience that you can(do
a completely satisfactory choice for someone else. WEefething, you are incomparably more confident than if
you allow others to make your choices, you hand ovey/@ have merely observed how someone else did it. Youcan
them your destiny and rob yourself of your birthrightlways acquire knowledge; libraries are full of it. Byt
You then bear the consequences of borrowed choicéXperience is something else. Real experience — the kind
Certainly it is wise to collect all the facts before y at turns theoretical knowledge into practical, personal

choose or make a decision, but the opinions you sof{dpW-now, and results in self-confidence — comes only

should be considered for what they are — the opiniond/gEn you are willing to become involved in situations that
others. The choice is yours. others avoid. Conflict and involvement give you the assyr-

. . ance that you are truly in control of the situation. Once yjou
You are eminently more qualified than anyone elsegs

. ognize the significance of practical experience — what it
choose what is best for you, what course you should t n% what it an do for you Fi you usuaﬁy welcome evien

and what destiny will be yours. The world stands aside§giqe siressful experiences that stretch you to the limit of
you when you know where you are going, but it gives

4 . ; ) . r abilities.
little notice or attention to one whose choices are dicta e‘il/\/hen you know where you stand and where you are
by others.

going, your confidence knows no bounds because you|are

You may select any action you choose; but once yamow where you are going or what path to follow, you haye
make a choice, the consequences follow the principleofifidence in nothing and are fearful of everything.
cause and effect. A poor choice leads to undesirablé&elf-confidence allows you to be realistic instead pf
results as surely as a wise choice produces a favordbfgendent on vague hopes. When you are realistic, you dc
consequence. Often a desirable result must be paid foxanhwait for time and circumstances to come along gnd
advance with work and effort while the resulting penaltgnsform your dreams into reality. You take the lead and
of a poor choice is often deferred. Postponement of wak progressively toward achievement; and most imppr-
date when we must “pay the piper” may lull us into thant, you have confidence in your own ability to lead, o
belief that we will somehow escape making the paymegiw, and to make the internal changes necessary to react
but it doesn’t happen that way. You cannot have §mur objectives. You believe in the concept of continual
pleasures of one choice and the rewards of another;af@nge. You know that you are indeed a creature of change.
can you blame fate or luck when you must subsequeiur response to new experiences is that they are natural
pay the price of a carelessly-made choice or decisionad to be expected. They pose no threat to you.
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information culture, top-down autocratic control is ob

Inltlat"‘g AChlevement lete; mutual respect, reasonable delegation of authoyity,
Through Empowerment and mutual commitment to organizational goals are the

hallmarks of an effective organization.

mate that releases power, resources, and responsibilitylges quality, and low prices. To address these demands
each team member to foster maximum involvement, ctrain team members in more than procedures; help them tc

one person; it is the art of enabling others to take actiotion as empowered, dynamic team members.
Empowerment is an essential building block in win-wirghe Benefits Of Empowerment

interdependent human relationships, regardless of youligh quality service is one of the significant results of pn
position and responsibilities. Allow others to make MOEgnpowered team. Because empowered team members ar
decisions, and they bring more chm|tment to any corggell-informed, well-trained, and vested with the necessp
rate endeavor. Impart a degreer= T - authority, they are able to seek
ownership to others, and the| ways to satisfy customers without
become involved in your visio} being forced to wade throug
and action plan. This is true i mountains of bureaucracy and red
sales, education, customer s{- tape. Empowerment can be the
vice, management, manufactL‘__‘;;; : spark of progress, with many tan-
ing, and any other field. Empow | gible and intangible benefits, in-
erment allows anyone striving fgel &=| = : = » Cluding:

personaland professional PdeL_; = 1 Retention of creative, skilled

tivity to move forward. 5 people as they participate and share
Because it is the essence in the success of the group,

true leadership and influence; 1] Logical, reasonable policy and
empowerment achieves results and progress through th8ecision making based on information from diverse

commitment and involvement of others. In the past, only

. . - sources in the organization,
leaders were allowed to control information flow and de%:j Hiah-caliber information flow as people know the
sion making, taking full credit for results. Today, however, . 9 - peop
ideas are solicited, respected, and acted upon,

it is widely recognized that all team members can make .
valuable contributions and share in both credit and respohP€créased waste and inefficiency as people closest tc
sibility for outcomes. Empower those who are in the bestSituations take initiative,
position to take action by giving them the directior, Ideas captured in time to respond to market needs,
knowledge, and authority they need. Handled correctly, Unique competitive advantages derived from maximjz-
empowerment multiplies your efforts as well as your vision ing the talents of all individuals in the organization,
and goals. Communicate to your team members your reincreased high payoff time for upper management, and
spect through delegating some of your traditional authority Improved morale as group members become emot{on-
and power to them. ally and intellectually involved in projects.
Empowerment takes many shapes and forms: self-di-nitiating the process of achievement through empower-
rected work teams, asking for ideas, turning over leadersfignt can take longer than imposing an agenda upon others
of meetings, delegation of training responsibilities, flexfowever, once people experience the fulfillment that comes
time policies, surveys, cross training, and other methafough empowerment and involvement, they are eager to
encouraging participation. These strategies are tools @fapt and make full use of their potential. They recognize
empowerment. the many personal benefits they reap as the organizatior

Recognize the expertise of all team members and "icceeds and their responsibility and effectiveness expanc
leash their creativity. In today’s diverse, internationalizeghrough empowerment.

=
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Bridging the Gap Between Potential
and Performance

Since 1966, Leadership Management Institute
has been bridging the gap between potential
and performance by helping organizations
and individuals evaluate their strengths

and opportunities through implemen-

tation of the unique and proven

LMI Process.

The LMI Process..

pWARENES

o Develops leaders who, in turn,
empower their people to use their

O

<

Iy =

untapped talents and abilities. =
o

o lIdentifies key areas the organiza-
tion should focus on in order
to reach the next level of success.

¢ Gives direction to an effective solu-
tion and delivers measurable results.

o Practices a 93 percent effective

leadership model. v RSULTS

The LMI Processis designed around a Strategic - 7
Developmerit model with four vital components:

o Awareness o Development o AAUNE

. /1T
o Planning o Results Management. ==l i
LMI” tools and processes have been making a difference in organizatic :II L

and individuals for 40 years in more than 60 countries. LEADERSHIP MANAGENENT INSTITUTET™
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